The Union

International Union Against
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Principles of Tuberculosis Care and Prevention:

Translating Knowledge to Action

Virtual: August — September 2025

In-person: 20-25 October 2025 Bulawayo, Zimbabwe

DRAFT Agenda for in-person session

Monday 20" October 2025

Welcome

8:30-10:30 - . Riitta Dlodlo
Introductions, ice-breaker, years of TB and other relevant
experience, setting the scene
Presentations by participants: TB in my country/ work
setting
10:30-11:00 Break
11:00-12:00 Pregentations by participants: TB in my country/work setting -
continued
12:00-13:00 Prese_ntation by guest faculty: NTP and NGO collaboration - Steven John
experience from Janna Foundation
Discussion
13:00-14:00 Lunch
14:00-15:00 M1, M2, M§3 and M4: participants' questions and E Jane Carter
controversies
15:00-15:45 M5: participants' questions and controversies E Jane Carter
15:45-16:30 M6: parf[icipants' questipns and controversies' ' . . Tafadzwa Sibanda
Do we find all people with TB among people living with HIV in
care?
16:30-17:00 End of day reflection form and tea/coffee
Tuesday 21 October 2025
8:30-10:30 Burdep of TB'and TB services in Zimbabwe; recording and Fungai Kavenga
reporting in Zimbabwe
Question and answer
10:30-11:00 | Break
11:00-12:00 Pan_el: r\_lTP recording and reporting _in my country/work Ngobile Miilo / Riitta
setting in The Gambia, Kenya and Nigeria Diodlo
12:00-13:00 | 'BDatadAction Ngobile Miilo




Lunch

13:00-14:00
14:00-16:30 TBData4Action (contlnued) Einar Heldal
Site support (supportive supervision) and performance review
meetings
Preparation for field practicals
16:30-17:00 End of day reflection form and tea/coffee
Wednesday 22 October 2025
7:30-16:00 Field practicals 1: Mzilikazi and Northern Suburbs Clinics,
Bulawayo (urban setting)
16:00- Return to Sethule Lodge
End of day reflection form and tea/coffee
Groups prepare visit reports
Thursday 23 October 2025
7:00-17:00 Field practicals 2: Gwanda district, Phakama Clinic and
Stanmore Rural Health Centre, Matabeleland South (rural
setting)
17:00- Return to Sethule Lodge
End of day reflection form and tea/coffee
Groups prepare visit reports
Friday 24 October 2025
8:30-9:30 Groups finalise presentations (if necessary)
9:30-10:30 Groups present their reports; representatives of hosting
departments attend and discussion
10:30-11:00 | Break
11:00-12:00 Group presentation — continued
12:00-13:00 Participants prepare their own TB data presentations
13:00-14:00 | Lunch
14:00-16:30 Participants present their TB data analysis: strengths
and weaknesses and planned action points
16:30-17:00 End of day reflection form and tea/coffee

Saturday 25 October 2025




BPal/M-L in TB high burden, resource-limited settings:

8:30-10:00 - Paco Trinchan
opportunities and threats

10:00-10:30 Discussion to receive feedback on blended learning (hybrid Riitta Dlodlo
course)

10:30-11:00 | Break

11:00-12:30 Participants present: what will change in my work? (5

min/participant)

Summary: take home messages by i) participants and ii)
faculty

Certificate ceremony

Closure

Lunch

Free / Departure

Vs. 20 March 2025



