
 
 

 
Review of Strategic Plan: vision, mission, values, who-we-are and strategic objectives 
Strategic plan working group 
 
Vision:  
A healthier world for all, free of tuberculosis and lung disease 

Mission:  
The Union strives to end suffering due to tuberculosis and lung disease by advancing better 
prevention and care. We seek to achieve this by the generation, dissemination and implementation 
of knowledge into policy and practice. We aim to ensure that no-one is left behind, people are 
treated equally and we have a focus on vulnerable and marginalised populations and communities.   

Our values:  
Quality:  we deliver our services and products to the highest possible standards. 

Transparency:  we are open and direct in our dealings. 

Accountability:  we are responsible stewards of resources, deliver on our commitments, and are 

accountable to our stakeholders. 

Respect:  we recognise people’s intrinsic value and have due regard for the welfare, beliefs, 

perceptions, customs and cultural heritage of those we deal with. 

Independence:  we seek to pursue our mission free from interference by conflicts of interest.  

Who we are: 
We are a membership organisation, a technical organisation and a scientific organisation. We were 
established in 1920 and are led by people who are committed to our vision, mission and values. Our 
members are organisations and individuals from all parts of the world. We are made up of 
government and non-government agencies, charities, donors and funders, professional groups, 
patient groups and civil society organisations. We bring together clinicians, managers, policy makers, 
front-line workers and implementers, scientists, patients and survivors, advocates and civil society.  

Strategic Objectives 
Each of these strategic objectives to be pursued in accordance with the mission and values of The 
Union. 

 Knowledge generation: innovation, operational, clinical and public health research 

 Knowledge dissemination and exchange, capacity building, and communication globally and in 
countries 

 Action: intervention and support for populations vulnerable to tuberculosis, lung disease and 
tobacco 

 Leadership and advocacy: to promote the development and implementation of policies that 
advance our mission. 

 Engagement: with the global health community at large, including governments, donors, multi-
lateral agencies and members, as well as strengthening the voice of affected communities and 
individuals, and the health care workforce. 

 Building a sustainable, resilient Union: one that is fit for purpose in pursuing its mission.  


